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Fourth Fisheries Project
(A Briefing note for FO's Training)

Objective:

The objective of the project would be to support sustainable growth in and equitable distribution of the benefits

generated from increased fish and shrimp production of domestic consumption and exports. The project would

contributor to poverty alleviation in Bangladesh by improving the livelihoods of poor people dependent on fisheries
resources.

This goal will be achieved through a variety of interventions in the Aquatic resource sector the purpose of which
will be-

improve the access of poor people to aquatic resources for food and income.

improve the the capacity of local users to manage aquatic resources in a sustainable and equitable
fashion.

(60	 Sustain and where possible, enhance the production of fish and shrimp by small scale products.

Improve employment opportunities and income of small scale products

Improve the capacity of Department of Fisheries and others concerned public
sector agencies, to effectively support private sector fisheries.

The Fourth Fisheries project comprises ‘s ith a five major components. These are:
open water fisheries management

shrimp and coastal aquaculture

fresh water aquaculture. extension and training

aquatic resource development management

institutional support

The objective of the five components are :

Open water Fisheries component :

Improvement of inland open water fisheries management through the development of sustainable, community based

institutions and supporting them in undertaking a programme of adaptive management of their fisheries resources

using technical measures such as stock enhancement of lloodplain fisheries, restoration of fisheries inhabitants.
establishment of fish sanctuaries and construction of fish passes.

Aquatic resource development management and conservation studies :

Studies of key issues in aquatic resource development and management in Bangladesh and development of a

socially desirable and ecologically sound management plan for the conservation of hilsa fisheries.
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PERFORMANCE INDICATORS

Name :

Designation :
	

Duration :

Station :

Task Present

Performance

Target Remarks

Thana profile

completed

Village visits-

trust building

Selection of EV

Selection of those

interested in

aquaculture in FV

Complete Baseline

survey

Conduction initial

training

(awareness)

Conducing

technical training

Follow up visits

Attending in BEC

Attending in TC

Attending in EUTC

FUTC= Training Course

112= Technical Course

BEC= Basic Extension Course

FV= Fishery Village

kk



Initial visit to a Fishery Village

What will you do when you first arrive in a village selected to participate in the Fishery Village Programme?

When you arrive somewhere new for the first time, what do you normally do? People will respect you if you listen

to them and take and interest in their lives and environment before telling them all about yourself and what you

intend to do in their village.

So, initially when you go to a new village you will spend time listening to the people living there.

You will listen to their problems and successes. If you arc making notes do it sensitively ask people if they mind

you taking notes as they speak.

Remember to practice active listening techniques-this may he simply nodding your head as they speak showing that

you are interested and agree with what they are saying or perhaps by asking relevant open questions to encourage

them to speak more.

You will be delivering training sessions in this village but do not rush into delivery, get to know the villagers first

Be natural with villagers. Time spent listening to villagers You will be remembered by them as much as any training

session that you deliver in the future.

You will be working in this village for a long time at least two years. Take your time. Build up trust between the

villagers and yourselves.

So, remember to practice the following on your initial visits to villagers:

Listen (to everyone)

Look (around you)

Sensitivity (to villagers whishes)

Speak (less)

Time (be on time but do not rush your visits)

Trust (build it)

Some practical exercises that you can carry out in those initial village visits

Mapping

Problem census

Transects

Seasonal calendars
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Thana survey from for Fourth Fisheries project Extension Officers

A livelihoods approach to find out more about your working area. building linkages with other organisations and

sharing resources. Leading to a short (2-hour) Thana Seminar to explain the objectives of the Fourth Fisheres

project.

NB : This assignment must be completed before joining to Technical Course (TC) and suhmmit a report to the

concerned course co-ordinator at the FTC. (Fisheries Training Centre as well as to PMU.

Post Name Months
in past

Visit date Comments

Agricultural office
TAO

AEO

BS

BS

135

BS

BS

Livestock Office

TLO

Divisional Forest Officer's (DFO) office-where available

ACF

Bangladesh Rural Development Board

RDO
I

Thana Nirbahi Office

'l'NO

Post Name Months
in post

Visit date Comments

Record below NGOs working in your Thana and the work they do

NGO I



NGO

NGO

NGO

NGO

NGO

Record below information for the work that UP chairman are doing including on going development work in

brief of your Thana

UP

Chairman

UP

Chairman

UP

Chairman

UP

Chairman

UP

Chairman

Thana Profile-A livelihoods perspective       

Capital Components Comments on findings in Thana

Pyisical Roads-a Katcha (Km)

-b.kka (Km)

- Waterways-

No./Km/Location

Commercial area-

Name/Location

Industry-No./ Location with

name    

Any other

Project Office of DOF

within Thana (if any)                   

Any other

Project Office of DOF

within Thana (if any)                    

Althres iations : TAO (Thana Agricultural Officer): AEO (Agricultural Extension Officer): BS (Block
Supervisory 11.0 (Thana livestock Officer): ACF (Asst. Conservator of Forests); RDO

(Rural Development Officer); TNO (Thana Nirbahi Officer)



Financial Exports (if any)
Produces sold within Thana.
special products

Human people (population)-M.

unemployment figures
key employers

-F.

Fish market (No./location)
Ice Factory (No./location)
Fish Landing Center
(No./location)



Social Cultral heritage
Natural Seasonal Ponds (No./area in ha)

perennial ponds (No./area in ha)
Canals (No./area in ha)
Baors (No./area in ha)
Beds (No./area in ha)
Rice paddy (No./area in ha)
Agrucultural land (No./area in ha)

-Single Crop (ha)
-Multiple crop (ha)

Natural Fish Breeding Ground
(No./location)
No. of Fish Hatchery with present
production of spawn. No. of Fish Nurseries
with production of Fingerlings (with name
and location)

--3.

No of cat fish farm 0+, ith name and location

--I. (Pangas)
(Magur)
(Others)
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